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CENTANE PEACE RESTORATION FORUM
BUITLDING BETTER COMMUNITIES

BOARD OF DIRECTORS

The CPRF is governed by the Board of Directors constituted as follows:
Chairperson — Dr J Mvenene Secretary — Ms B Zondani Treasurer — Mr Z Makom

Deputy Chairperson — Chief P Tyhali Deputy Secretary — Dr U Ndyuse Additional
Member — Mr K Maliwa

EXECUTIVE MANAGEMENT

The Board of Directors has established an Executive Management for the running of the daily
operations of the CPRF and the EXCO is constituted as follows:

Executive Director — Mr M Moyikwa, EXCO Management - Mr B Mtirara, Mr M Bungqu, Mr Ziwani,
Mr Futshane
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CENTANE PEACE RESTORATION FORUM
BUILDING BETTER COMMUNITIES

STRUCTURE OF THE CPRF OPERATING MODEL

1. GOVERNANCE

1.1 Membership of the organisation

1.2 Meetings

1.3 Authority and delegations

1.4 Conflict resolution processes and principles
1.5 Internal and external communication

2. VALUE PROPOSITION OR CORE BUSINESS
2.1 Key Objectives

2.2 Key Activities and outputs

2.3 Beneficiaries

2.4 Partners or Collaborators

2.5 Performance Management and reporting

3. STRUCTURE, PEOPLE, AND INFRASTRUCTURE
3.1 Skills, knowledge and competencies needed
3.2 Number of key personnel required

3.3 Values and principles of the organisation

3.4 Organisational structure

3.5 Roles and reporting line

4. RESOURCE MOBILISATION AND FINANCIAL MANAGEMENT
4.1 Budgeting processes

4.2 Internal fundraising mechanisms

4.3 External fundraising processes

4.4 Stakeholder relations

4.5 Financial reporting



